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Corporate Gift Baskets by Deb Maupin and Associates 
1.0 Executive Summary 
The Corporate Gift Basket division of Deb Maupin and Associates develops and retails a unique line of corporate 
gift baskets using creative specialty and promotional products that are individualized with the customer's identity, 
specifically their company logo. Deb Maupin and Associates is an existing privately-owned home-based company 
located in Maryville, Tennessee. Corporate Gift Baskets produced under this division will be marketed and 
distributed through direct selling to major local employers, realtors, and chambers of commerce. 
Deb Maupin and Associates will use this business plan as a regular part of short and long term planning processes 
and will be reviewed and adjusted at least 2 x per year. 
Financial Highlights: 
In our first year which includes 4 months of operation beginning in September 2002, we intend to launch 
3 categories of corporate gift baskets: Regional Baskets, Thank You / Welcome Baskets, and Holiday / 
Christmas Baskets. Sales projections for the 4 months of2002 are $34,816 with sales growing to $49,271 
in 2003 and $54,198 in 2004. 
Projected Net Worth for 2002 is $11,270 growing to $22,608 in 2003 and $35,265 in 2004. 
Our keys to success will be: 
Developing quality gift baskets capitalizing on distinctive logo'ed items and regional products that will 
appeal to large corporations and local businesses. 
Developing a strong personal relationship with each customer through a committment to personal selling 
techniques. 
Maintaining and strict management of order-cycle time to ensure timely delivery of products to 
customers. 
Maintaining strong financial control and positive cash flow planning. 
Maintaining strong internal inventory control to achieve a 12 x turn or better at a 40% gross margin. 
The Corporate Gift Basket division of Deb Maupin and Associates is forecasting a profitable and stable business. 
We will review our business model in 2003 and adjust our business plan based on actual versus projected results. 
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1.1 Objectives 
1. To profitably introduce the Corporate Gift basket division by September of 2002 including the following gift 
basket categories: 
Regional 
Thank You 
Welcome 
Holiday I Christmas 
2. To maintain at least a 40% gross margin including freight. 
3. To generate sales of $34,816 in net sales by the end of Fiscal 2002 and $49,271 by the end of fiscal 2003 and 
$54,198 by the end of fiscal 2004. 
4. To generate after-tax net profits of20% or better. 
1.2 Mission 
The Corporate Gift Basket division will develop and retail a unique line of corporate gift baskets using creative 
specialty and promotional products that are individualized with the customer's identity, specifically their company 
logo. Each type of gift basket can be customized for various promotional events and will meet the specific needs of 
the client. We will cultivate strong personal relationships with each individual customer through its employees and 
sales representatives. Deb Maupin and Associates plans to generate a positive cash flow and maximize net profit to 
finance future growth. We will provide a rewarding work environment with fair compensation to its employees, a 
fair return to its owner, and will treat all business relationships with the highest ethical standards. 
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2.0 Company Summary 
Deb Maupin and Associates is a sole proprietorship founded in May, 1998 and is located in Maryville, Tennessee. 
There are two main divisions under the umbrella company Deb Maupin and Associates: an Independent 
Contracting division and the new Corporate Gift Basket division. The Independent Contracting division handles 
Deb Maupin's role as an independent contractor for United Promotions Group, a local manufacturer of specialty 
items. The new Corporate Gift Basket develops and distributes a unique line of corporate gift 
baskets using creative specialty and promotional products that are individualized with the 
customer's identity, specifically their company logo. Initial product offering will take place in 
September of 2002. 
2.1 Company Ownership 
Deb Maupin and Associates is a sole proprietorship located in Maryville, Tennessee. Deb Maupin, the sole owner, 
will also act as a sales representative for the new Corporate gift basket line of products. Currently, Deb Maupin 
and Associates has one part-time employee, Deb's sister Brenda. Deb Maupin and Associates was established in 
May 1998 and has a current business licenses in Blount County, Tennessee #096527 and Maryville, Tennessee 
#64581 and has a current sales & use Tax J.D. number issued by the State of Tennessee. 
2.2 Start-up Summary 
Start-up expenses will be limited to the Corporate Gift Basket division of Deb Maupin and Associates. Therefore, 
many of the traditional costs will be avoided. Total start-up requirements are $4,494 including start-up inventory 
of$I,344, other start-up expenses totaling $2,150, and a checking account balance of$1000. Our start-up 
expenses are primarily legal fees and office supplies including Quick Books Pro software, pre-printed checks and 
deposit slips, and the cost of product brochures and samples. These requirements will be met by direct investment 
by the owner Deb Maupin. The following chart and table detail the start-up expenses. 
$4,500 
$4,000 
$3,500 
$3,000 
$2,500 
$2,000 
$1,500 
$1,000 
$500 
$0 
Start-up 
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Table 2.2: Start-up 
Start -up Plan 
Start-uI! Expenses 
Legal $800 
Pre-printed checks / deposit slips $500 
Price List / Order Form / Brochure $150 
Consultants $0 
Insurance $0 
Rent $0 
Research and development $0 
Expensed equipment/software $500 
Other $200 
Total Start-up Expense $2,150 
Start-uI! Assets Needed 
Cash Requirements $1,000 
Start-up inventory $1,344 
Other Short-term Assets $0 
Total Short-term Assets $2,344 
Long-term Assets $0 
Total Assets $2,344 
Total Start-uI! Requirements: $4,494 
Left to finance: $0 
Start-up Funding Plan 
Investment 
Deb Maupin $4,500 
Other $0 
Total investment $4,500 
Short-term Liabilities 
Unpaid Expenses $0 
Short-term Loans $0 
Interest-free Short-term Loans $0 
Subtotal Short-term Liabilities $0 
Long-term Liabilities $0 
Total Liabilities $0 
Loss at Start-uI! ($2,156) 
Total CaEital $2,344 
Total C~ital and Liabilities $2,344 
Checkline $0 
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3.0 Products 
The Corporate Gift Basket division develops and distributes a unique line of corporate gift baskets using creative 
specialty and promotional products that are individualized with the customer's identity, specifically their company 
logo. Initially, we will offer 3 separate categories of gift baskets: Regional, Thank YouiWelcome, and 
Holiday/Christmas. Each category will include items common to each basket as well as customizable items that 
the customer will select. Our customers will primarily be corporations and companies in Blount County and Knox 
County. We will target human resource departments in the Major Area Employers, real estate firms, and local 
Chamber of Commerce organizations. Our products will not be available through normal retail distribution 
channels. 
Please refer to the attached spreadsheet "Projected Sales by Basket Size and Account Type" for a complete product 
listing as the product brochure has not yet been completed. 
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4.0 Market Analysis Summary 
There are three main target markets for the new Corporate Gift Basket division: Major Area Employers, Realtors, 
and Chambers of Commerce and Related Organizations. We project that Major Area Employers represent 
approximately 58% of sales while Realtors make up 36% and Chambers of Commerce represents 6%. We believe 
that these targets markets are significant and can generate stable and substantial cash flows for our business. 
Research on these target markets was conducted through the 1997 Census of Retail Trade conducted by the u.s. 
Department of Commerce and the 2002 Edition of Info USA statistical software. 
4.1 Market Segmentation 
As a retailer of corporate gift baskets, our market will primarily be segmented by type of business, size of business, 
and geographic location. In addition, it will be critical for the Corporate Gift Basket division to identify 
and pursue businesses with an established company logo and a significant amount of employees. Our research in 
developing a relevant market segmentation strategy has led us to a focus on generating a list of the major area 
employers employers. We believe that this list represents a significant portion of our potential market and will be a 
primary focus of our selling efforts. We also will specifically target several other key retail categories based on 
Standard Industry Classification Codes (SIC #) found in the 2002 edition of Info USA statistical database. We are 
using these "Standard Industry Code" categories for the market analysis of the Knoxville Metropolitan Statistical 
Area (MSA) with emphasis on Knox and Blount County. 
The SIC categories are: 
SIC Code # 8611-04 ......... Chambers of Commerce 
SIC Code # 6531-18 ......... Real Estate Firms 
Segm~nt % to Sales 
Top Employers 58% 
Realtors 36% 
Chamber of Commerce 6% 
Total 100% 
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Major Area Employers in the Knoxville MSA: 58% to Total Sales 
This list was generated based on the top 100 employers in the Knoxville MSA. Companies with the largest 
employee base were targeted along with any companies the Deb Maupin has established relationships with from 
her role as Independent Contractor for United Promotions Group. Companies were also targeted by the presence of 
corporate headquarters in the Knoxville MSA. 
Name ~f ComRany tl of EmRloyee~ 
The University of Tennessee, Knoxville 9,317 
St. Mary's Medical Center 3,606 
Clayton Homes 2,500 
Aluminum Company of America (ALCOA) 2,300 
Denso Manufacturing Tennessee 2,100 
Blount Memorial Hospital 1,650 
Sea Ray Boats 1,450 
First Tennessee Bank 1,236 
Goody's Family Clothing 983 
Science Applications International Corp. (SAIC) 875 
Pellissippi State Technical Community College 846 
Saks Fifth Avenue (Proffitt's, PariSian) 725 
NovAA Information Systems, Inc. 700 
Bush Brothers &amp; Company 650 
Plasti·Line. Inc. 650 
Matsushita Electronic Components Co. of America (Panasonic) 600 
Cendant 538 
Philips Electronics North America Corp. 520 
U.S. Cellular 501 
Kimberly·Clark Corporation 475 
Home Federal Bank of Tennessee 460 
SunTrust Bank· East Tennessee 435 
AmSouth Bank 350 
Whirlpool Corp. 350 
Team Health 332 
AmeriSteel Corp. 330 
Alstom 300 
Fulton Bellows &amp; Components Inc. 276 
CTllnc. 271 
Daikin Drivetrain Components (DOC) 270 
General Electric (TMSI) 260 
Marriott International 255 
TOTAL EMPLOYEES 36,111 
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Real Estate = 36% to Total Sales 
We believe that Real Estate Firms represent a significant opportunity for future sales due to the potential 
customer base. Specifically, we will focus on the major real estate companies in Knox and Blount 
counties. 
Key Real Estate statistics: 
• 320 Realtors in Knox and Blount County 
• Average Sales Price: $127,605 
• Dwelling Units: 143,582 (1990 Census) 175,209 (1999 Estimate) 
Knoxville MSA 528 
Knox County 280 
Blount County 46 
Sevier County 103 
Chambers of Commerce = 6% to Total Sales 
There are 17 Chambers of Commerce and Related Organizations in the Knoxville MSA. Ofthese, we will focus on 
exculsively on the larger and more potentially profitable Knox County Chamber of Commerce. We have 
eliminated the smaller Blount, Sevier, and Loudon county Chambers who will primarily be looking for ways to 
increase their non-membership dues sources of income rather than using discretionary revenue dollars for gift 
baskets. We will focus on the Knoxville Convention & Tourism Bureau and Economic Development groups 
within the Knoxville Chamber who can justify gift baskets as an investment in building relationships with that can 
generate future revenue. 
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Market Analysis (Pie) 
• Business with over 250 employees 
• Real Estate Firms I Realtors 
• Convention and Meeting Centers 
Table 4.1: Market Analysis 
Market Analysis 
Potential Customers Growth 2002 2003 2004 2005 2006 CAGR 
Business with over 250 5% 100 105 110 116 122 5.10% 
employees 
Real Estate Firms / Realtors 3% 320 330 340 350 361 3.06% 
Convention and Meeting 0% 17 17 17 17 17 0.00% 
Centers 
Total 3.42% 437 452 467 483 500 3.42% 
4.2 Target Market Segment Strategy 
The Corporate Gift Basket division is focused on 3 target market segments: Major Area Employers, Real Estate 
Firms, and Chambers of Commerce and Related Organizations. We believe our full product line is well positioned 
to target major area employers which is designed specifically for corporations with established company logo's. 
We believe our small baskets in the Regional and Thank Y ouIW elcome categories will appeal to Real Estate 
agents wishing to give their customers a customized gift upon the closing of a sale. The small baskets will also be 
targeted at Chambers of Commerce and Related Organizations wishing to develop stronger relationships with 
businesses and organizations that represent excellent potential for future revenue for Knox County. 
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4.3 Industry Analysis 
The gift basket retail category is closely linked to the health of the US Economy at large. Since it is based on 
largely discretionary income, gift basket sales above and beyond a minimum level of stable sales have suffered in 
the recent past due to the recessionary state of the US economy in the wake of September 11 tho However, all the 
indicators in the retail market point to a rebound and we believe that gift basket sales will follow suit. 
The gift basket market is characterized by a variety of channels of distribution and products available to 
companies. Traditional outlets in this industry are a few gift basket companies, gift shops with side businesses in 
baskets, mail order and other direct marketing sale, and new forms of retailing in the form of E-commerce. 
There has not been a concerted effort in recent years by any single company to actively pursue corporate accounts. 
It is precisely for this reason that Deb Maupin and Associates feels that its Corporate Gift Basket line is a feasible 
niche. 
4.3.1 Competition and Buying Patterns 
Our competition will mainly come from established retailers of gift baskets and from the retailers in E-commerce. 
Our research has indicated that there is a wide variety of gift basket categories available to customers. These 
categories include: food and perishable items, floral, specialty items, seasonal/occasion / holiday items, hi-tech, 
and a small amount of regional product based baskets. For the most part, these baskets are standardized product 
offerings that the customer has relatively no control over the specific items in each basket. It is also important to 
note that many of these channels of distribution are geared around meeting demand on an individual consumer 
basis rather than business-to-business or corporate accounts. However, there are a few companies serving the 
Knoxville MSA that do offer corporate baskets or customizable items or both. The Corporate Gift Basket division 
will gain a competitive advantage over these business is by offering logo based products as a part of a corporate 
gift basket. 
The e-commerce sector of the gift basket market retail distribution channel represents significant competition. 
Retail sales in e-commerce, according to a 2001 US Census Bureau report, represent approximately 1.2% oftotal 
sales in the US economy and 4th quarter sales increased 13.2% from 2000 to 2001 and should continue to do so in 
the future as the internet becomes more mainstream as a distribution channel. E-commerce is limited to 
standardized product offerings and generally serve such a wide market that the baskets become generic. Deb 
Maupin and Associates plans to offer items with regional connections and company logo's which is much more 
suited to serving a local market. 
Gift basket companies may specialize in one particular category of baskets with little emphasis on offering a 
complete line of baskets. We believe that the corporate gift basket line by Deb Maupin and Associates represents a 
larger line extension than the average company in the local market. With proper marketing and product offerings, 
there is an opportunity to capture a strong year-round market share of corporate gift basket sales across different 
product categories. 
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5.0 Strategy and Implementation Summary 
Our strategy is to focus on selling gift baskets to large area employers and corporations through a direct selling 
channel. We believe that our line of corporate gift baskets has a competitive advantage over mass produced and 
distributed product lines that have become generic or have no regional appeal or flavor. Also, we have an 
advantage over local gift shops that may specialize in selling one type of basket to the average consumer but do 
not offer a large assortment of products targeted at corporations. 
The sales forecast in the following sections is designed to be conservative as we introduce and develop this 
business. The reason is twofold: we understand that it will take some time to analyze and retool our products after 
the initial offering based on customer feedback, and that the business is designed to grow at its own pace to allow 
Deb Maupin to manage other divisions under the Deb Maupin and Associates umbrella .. 
Implementation is currently in its early stages. We are planning on a direct mailing in July of2002 and accepting 
orders as of September 1,2002 for immediate delivery in October of 2002. Milestaone dates, both past and future, 
critical to the success of Corporate Gift Baskets by Deb Maupin and Associates are detailed in section 5.3. 
5.1 Competitive Edge 
The single most important competitive advantage for Corporate Gift Baskets by Deb Maupin and Associates is the 
offering of customizable items, notably the use of logo'ed items individualized for each company that places an 
order. Our research has indicated that this is a market niche that has been largely ignored. We also believe that the 
use of regional or local items can differentiate our gift baskets from the more generic national gift basket 
companies. In addition, we believe that our emphasis on personal relationships with each corporate customer can 
give us a distinct advantage over online companies. 
5.2 Sales Strategy 
Our sales strategy revolves around the role of Deb Maupin as sales representative for the Corporate Gift Basket 
division. Deb has numerous contacts among companies in our target markets through representing United 
Promotions Group, a custom manufacturer oflogo'ed products. Deb's will use her relationships with United 
Promotions Group and with other proven and reputable manufacturing firms to source the customized items that 
will comprise a large portion of the products offered. She also has experience in developing and manufacturing 
logo'ed items and has established many personal and mutually beneficial relationship with companies in Knox and 
Blount County which is critical to the success of the Corporate Gift Basket division. 
We also recognize that it will be important to identify the key decision makers in our target markets. Once 
identified, a strong relationship will be cultivated by personal visits and a committment to customer satisfaction. 
Deb Maupin and Associates will also be accessible to all accounts via phone, fax, and email. 
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5.2.1 Sales Forecast 
Our sales forecast assumes no changes in product cost for the first three years of operation. First year costs have 
been researched and negotiated by Deb Maupin based on minimum manufacturing orders of25 for all customized 
logo'ed products. As sales increase, there is an opportunity to achieve some economies of scale advantages in 
negotiating future costs. However, this plan is designed to be intentionally conservative. 
The Corporate GIft Basket division will begin filling orders in September of 2002 with the majority of sales 
coming in the 4th quarter. We will offer the following products: 
Regional Gift Basket: Available in Small and Medium sizes 
Thank You Basket: Available in Small and Medium sizes 
Welcome Basket: Available in Small and Medium Sizes 
• Holiday / Christmas Basket: Available in Large and Large Logo sizes 
We believe that once the Corporate Gift Basket line is established, sales will increase annually at 10% with a focus 
on the Major Area Employers segment. 
Annualized Sales by target segment: 
Major Area Employers: 
Estimated Total Annualized Sales = Approx. 1% market penetration of 36, 111 (Total Employees) = 
380 units sold (see appendix for projected sales by segment) 
Total Sales to segment = 5 25,550 
% to Total Sales = 58% 
Real Estate / Realtors 
Estimated Total Annulaized Units Sold= Approx. 320 (# of real estate firms / realtors in Knox and 
Blount County) with a 10% market penetration = 32 Realtors * 10 units sold per year per realtor = 320 
Units Sold with sales exclusively in the small regional and small welcome basket categories. 
Total Sales to segment = 516,080 
% to Total Sales = 36% 
Knoxville Chamber of Commerce and Related Organizations = 
• Estimated Total Annualized Units Sold = 50 units sold with sales exculsively in the small regional 
and small thank you basket. 
• Total Sales to segment = 52,440 
• % to Total Sales = 6% 
Projected Actual and Total Annualized Sales Forecast 
• Projected Actual Units Sold (Partial Year 2002) = 573 units sold 
• Total Annulaized Units Sold (2002) = Approx. 750 Units Sold 
• Projected Actual Sales (Partial Year 2002) = $34,816 
Total Annualized Sales (2002) = Approx. $44,080 
The following table and chart show mondy and annual projected actual sales breakdowns for the partial year 2002. 
Please see appendix for additional graph detailing expected sales by month for an entire calendar year. 
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Sales Monthly 
$18,000 
$16,000 
• Small Regional Basket $14,000 
• Small Welcome Basket $12,000 
• Small Thank You Basket 
$10,000 
Medium Regional Basket 
$8,000 
• Medium Welcome Basket 
$6,000 
• Medium Thank You Basket 
$4,000 
• Large Christmas Basket 
$2,000 
• Large Logo Christmas Basket 
$0 
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Table 5.2.1: Sales Forecast 
Sales Forecast 
Unit Sales 2002 2003 2004 
Small Regional Basket 143 217 239 
Small Welcome Basket 204 308 339 
Small Thank You Basket 58 88 97 
Medium Regional Basket 41 63 69 
Medium Welcome Basket 26 39 43 
Medium Thank You Basket 26 39 43 
Large Christmas Basket 45 47 52 
Lar~e Lo~o Christmas Basket 30 35 39 
Total Unit Sales 573 836 920 
Unit Prices 2002 2003 2004 
Small Regional Basket $44.95 $44.95 $44.95 
Small Welcome Basket $52.49 $52.49 $52.49 
Small Thank You Basket $52.49 $52.49 $52.49 
Medium Regional Basket $60.79 $60.79 $60.79 
Medium Welcome Basket $67.69 $67.69 $67.69 
Medium Thank You Basket $78.49 $78.49 $78.49 
Large Christmas Basket $96.79 $96.79 $96.79 
Large Logo Christmas Basket $132.89 $132.89 $132.89 
Sales 
Small Regional Basket $6,428 $9,754 $10,730 
Small Welcome Basket $10,708 $16,167 $17,784 
Small Thank You Basket $3,044 $4,619 $5,081 
Medium Regional Basket $2,492 $3,830 $4,213 
Medium Welcome Basket $1,760 $2,640 $2,904 
Medium Thank You Basket $2,041 $3,061 $3,367 
Large Christmas Basket $4,356 $4,549 $5,004 
Lar~e L0t!i0 Christmas Basket $3,987 $4,651 $5,116 
Total Sales $34,816 $49,271 $54,198 
Direct Unit Costs 2002 2003 2004 
Small Regional Basket $21.43 $21.43 $21.43 
Small Welcome Basket $25.82 $25.82 $25.82 
Small Thank You Basket $25.82 $25.82 $25.82 
Medium Regional Basket $32.43 $32.43 $32.43 
Medium Welcome Basket $37.10 $37.10 $37.10 
Medium Thank You Basket $42.58 $42.58 $42.58 
Large Christmas Basket $55.05 $55.05 $55.05 
Large Logo Christmas Basket $78.87 $78.87 $78.87 
Direct Cost of Sales 2002 2003 2004 
Small Regional Basket $3,064 $4,650 $5,115 
Small Welcome Basket $5,267 $7,953 $8,748 
Small Thank You Basket $1,498 $2,272 $2,499 
Medium Regional Basket $1,330 $2,043 $2,247 
Medium Welcome Basket $965 $1,447 $1,592 
Medium Thank You Basket $1,107 $1,661 $1,827 
Large Christmas Basket $2,477 $2,587 $2,846 
Lart!i!: Lo~o Christmas Basket $2,366 $2,760 $3,036 
Subtotal Direct Cost of Sales $18,074 $25,373 $27,911 
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5.3 Milestones 
Table 5.3: Milestones 
Milestones 
Milestone 
Finalize Business Plan 
Set up Accounting System 1 Procedures 
Develop Sample Baskets 
Sample Basket "Style-Out" 
Develop and Print Price List 1 Order Form 
Contact Initial Target Accounts 
Totals 
Start Date 
2/1/02 
511102 
511102 
6/1/02 
7/1102 
8/1/02 
End Date 
517102 
611/02 
6/1102 
6/7/02 
8/1102 
9/1/02 
Budget 
$0 
$500 
$200 
$0 
$150 
$0 
$850 
Manager Department 
D.M. 
D.M. 
D.M. 
D.M. 
D.M. 
D.M. 
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6.0 Management Summary 
Deb Maupin and Associates was founded and is owned solely by Deb Maupin. Deb will actively manage the 
company and act as sales representative for the new Corporate Gift Basket line of products. The company also 
employs a part-time employee, Deb's sister Brenda, who will share the responsibility for the day-to-day operations 
of the business including inventory control, packaging and delivery of products, maintaining accounting and other 
business records, and developing comprehensive strategic and tactical plans. 
Deb will work approximately 20 hours a week in her sales representative role with the remaining 30-40 hours 
delegated to her role as an independent contractor for United Promotions Group and supervising the management 
of the Company and her employee. 
Deb is a native of Blount County, Tennessee and has 12 years of experience dealing with Logo'ed items with 
United Promotions Group. She also has some limited experience making and selling corporate gift baskets. In 
2001, she custom designed and sold approximately 150 gift baskets with prices ranging from $50 to $250 to a 
single company that approached her through her work as an Independent Contractor for United Promotions Group. 
The Owner's professional resources include: 
BANKER: 
Lisa Vandergriff - SunTrust Knoxville Branch 
ACCOUNTANT: 
Mr. Ed Allen, CPA - Kruse and Associates 
ATTORNEY: 
Mr. Ed Owens - Lewis and King Attomeys-at-Law 
6.1 Personnel Plan 
The personnel plan that is included in the following table and the Profit and Loss statement includes the following 
The Corporate Gift Basket division employs one part-time employee. Compensation for this part-time 
employee will be as follows: $10 hourly wage * actual hours worked for the Corporate Gift Basket division. Hours 
worked will include actual hours spent on packaging and delivering of product (based on 30 minutes per basket 
and a projected unit sales of750) as well as a minimum of five hours per week covering administrative and 
management duties. 
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2002 
• Projected First Year Payroll (based on sales from September to December 2002) =$3,057 
• Projected Annualized Payroll (including sales projections for all 12 months) = $4,375 
2003 
Projected Annualized Payroll = $4,813 based on a 10% increase varying directly with sales. 
2004 
Projected Annualized Payroll =$5,294 based on a 10% increase varying directly with sales. 
It is assumed that no new employees will be added to the division during the next three years and the owner, 
Deb Maupin, will not draw a salary from the business during the same time period. 
All taxes including Social Security, Medicare, FICA, FUTA, and SUTA are calculated as a payroll burden of 
11 % as compiled by the Small Business Administration. 
Table 6.1: Personnel 
Personnel Plan 
2002 2003 2004 
Payroll $3,057 $4,813 $5,294 
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7.0 Financial Plan 
* We want to finance growth mainly through cash flow. We recognize that this means that we will have to grow 
more slowly than we might like. 
* The most important indicator in our case is inventory turnover. We must maintain a 4 weeks supply of inventory 
to give us a 12 x annual inventory turn. We must not exceed a 4 week supply of inventory which is more than 
adequate to supply our distribution channels before new product is manufactured and received. 
* We must manage our receivables to 30 days to maintain adequate cash flow .Our policy on wholesale sales is 
Net 30 days before a finance charge of 1.5% per month is billed. 
* We must maintain a 40% Gross margin or better. 
7.1 Important Assumptions 
The financial plan depends on several key assumptions which are shown on the following table. The key 
underlying assumptions are : 
Cost of Goods sold are no higher than the first year negotiated costs. In the event of unanticipated 
increase in the COOS the wholesale price will increase to protect the goal of at least a 40% gross margin 
plan. (COGS are based on using minimum manufacturing quantities per order. As sales increase we will 
be well positioned to leverage total orders to maintain or reduce the COGS. ) Raising wholesale prices is 
a a last resort because we recognize that there may be a downside risk in increasing wholesale 
prices to protect margins. Increasing wholesale prices would cause retail prices to increase which 
may have a negative impact on retail sales. 
Payroll expense is expected to increase in proportion to sales estimated at a 10% annual growth. We will 
allow for fixed expenses to grow at a 5% rate to compensate for inflation. 
There will be no additional personnel hired by the business over the next 3 years. 
Table 7.1: General Assumptions 
General Assumptions 
2002 2003 2004 
Short-term Interest Rate % 6.75% 6.75% 6.75% 
Long-term Interest Rate % 10.00010 10.00% 10.00% 
Payment Days Estimator 30 30 30 
Collection Days Estimator 30 30 30 
Inventory Turnover Estimator 12.00 12.00 12.00 
Tax Rate % 25.00% 25.00% 25.00% 
Expenses in Cash % 10.00% 10.00% 10.00% 
Sales on Credit % 50.00% 50.00% 50.00% 
Personnel Burden % 11.00% 11.00% 11.00% 
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7.2 Break-even Analysis 
The break-even analysis shows that the Corporate Gift Basket division has a good balance of fixed costs and 
sufficent sales strength to provide a healthy start-up and continued operations. Of particular interest is the 
relatively low level of monthly fixed costs. The majority of costs are variable in nature giving the Corporate Gift 
Basket division an opportunity at grow at its own pace without being pressured to meet high monthly quotas. 
Break-even units are calculated as 14 units with corresponding sales at $799. Our sales forecasts calls for monthly 
averages of approximately 63 units sold and $3,673 in sales based on projected annualized data for 12 months of 
operations. This easily meets the break-even points and shoudl translate into a financially healthy and profitable 
division. The following chart shows monthly break-even units with corresponding profits. The accompanying table 
calculates monthly break-even units sold and sales. 
300 
200 
100 
0 
-100 
-200 
-300 
-400 
0 2 4 6 
Table 7.2: Break-even Analysis 
Break-even Analysis: 
Monthly Units Break-even 
Monthly Sales Break-even 
Assumptions: 
Average Per-Unit Revenue 
Average Per-Unit Variable Cost 
Estimated Monthly Fixed Cost 
8 
Title 
10 
14 
$799 
$58.46 
$32.86 
$350 
12 14 16 18 
300 
200 
100 
0 
-100 
-200 
-300 
-400 
20 22 
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7.3 Projected Profit and Loss 
The Corporate Gift Basket division is projected to generate $8,925 of after-tax net profit on sales of $34,816 in 
2002 based on 4 months of operations. This will grow to $11,338 of after-tax net profit on sales of$49,271 in 
2003.2004 after-tax net profit is projected at $12,658 on sales of$54,198. These figures meet our stated objective 
of at least 20% after-tax net profit margin. 
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Table 7.3: Profit and Loss 
Profit and Loss (Income Statement) 
2002 2003 2004 
Sales $34,816 $49,271 $54,198 
Direct Cost of Sales $18,074 $25,373 $27,911 
Other $0 $0 $0 
---------_ .... ---_ ........... _ ..- ... -----_ .. _----
Total Cost of Sales $18,074 $25,373 $27,911 
Gross Margin $16,742 $23,898 $26,288 
Gross Margin % 48.09"10 48.50% 48.50% 
Operating expenses: 
AdvertisinglPromotion $200 $500 $500 
Series Introduction Expense $0 $0 $0 
Travel $400 $1,000 $1,000 
General office supplies $200 $500 $500 
Computer software / hardware $0 $0 $0 
Web SIte general supplies $0 $0 $0 
Direct retail sales supplies $0 $0 $0 
Merchant account -credit card fees $0 $0 $0 
Contingency @1 % of sales $348 $493 $542 
Miscellaneous $0 $0 $0 
Payroll Expense $3,057 $4,813 $5,294 
Depreciation $0 $0 $0 
Payroll burden @ 11 % $336 $529 $582 
Leased Equipment $0 $0 $0 
Cell phone $100 $315 $331 
Telephone/fax line $100 $315 $331 
Cable Modem $100 $315 $331 
Utilities $0 $0 $0 
Insurance $0 $0 $0 
Warehouse / space rent $0 $0 $0 
Contract/Consultants $0 $0 $0 
.. _ ..... --.. ----- -_ ... --.... ----- - ... _----... ----
Total Operating Expenses $4,841 $8,780 $9,411 
Profit Before Interest and Taxes $11,900 $15,118 $16,877 
Interest Expense Short-term $0 $0 $0 
Interest Expense Long-term $0 $0 $0 
Taxes Incurred $2,975 $3,779 $4,219 
Extraordinary Iterus $0 $0 $0 
Net Profit $8,925 $11,338 $12,658 
Net Profit/Sales 25.64% 23.01% 23.35% 
7.4 Projected Cash Flow 
The Corporate Gift Basket division will manage cash flows over the next three years with a minimum cash 
investment in 2002 of $4,500 to cover unrecoverable start-up expenses and investments in start-up inventory. No 
plans for either short or long term borrowing are are included in the plan. 
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Cash 
$8,000 
$6,000 
$4,000 
$2,000 
• Cash Flow 
$0 • Cash Balance 
($2,000) 
($4,000) 
Table 7.4: Cash Flow 
Pro-Forma Cash Flow 
2002 2003 2004 
Net Profit $8,925 $11,338 $12,658 
Plus: 
Depreciation $0 $0 $0 
Change in Accounts Payable $5,979 ($3,508) $389 
Current Borrowing (repayment) $0 $0 $0 
Increase (decrease) Other Liabilities $0 $0 $0 
Long-term Borrowing (repayment) $0 $0 $0 
CaEitai InEut $0 $0 $0 
Subtotal $14,904 $7,830 $13,047 
Less: 2002 2003 2004 
Cbange in Accounts Receivable $7,224 $3,000 $1,022 
Change in Inventory $5,874 $2,915 $1,013 
Change in Other Short-tenn Assets $0 $0 $0 
Capital Expenditure $0 $0 $0 
Dividends $0 $0 $0 
Subtotal $13,098 $5,915 $2,036 
Net Cash Flow $1,805 $1,915 $11~011 
Cash Balance $2,805 $4,720 $15,731 
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7.5 Projected Balance Sheet 
As shown in the balance sheet in the following table, the Corporate Gift Basket division expects healthy growth in 
net worth from approximately $11,270 at year end 2002 to $35,265 at year end 2004. These projections are based 
on keepings all earnings in the business with limited capital investmetns and no dividends to the owner during the 
first three years of operation. 
Table 7.5: Balance Sheet 
Pro-forma Balance Sheet 
Assets 
Short-term Assets 2002 2003 2004 
Cash $2,805 $4,720 $15,731 
Accounts Receivable $7,224 $10,224 $11,246 
Inventory $7,219 $10,134 $11,147 
Other Short-term Assets $0 $0 $0 
Total Short-tenn Assets $17,248 $25,078 $38,125 
LonG-term Assets 
Capital Assets $0 $0 $0 
Accumulated Depreciation $0 $0 $0 
Total LonG-term Assets $0 $0 $0 
Total Assets $17,248 $25,078 $38,125 
Liabilities and Capital 
2002 2003 2004 
Accounts Payable $5,979 $2,470 $2,859 
Short-tenn Notes $0 $0 $0 
Other Short-tenn Liabilities $0 $0 $0 
Subtotal Short-term Liabilities $5,979 $2,470 $2,859 
LO!!a-term Liabilities $0 $0 $0 
Total Liabilities $5,979 $2,470 $2,859 
Paid in Capital $4,500 $4,500 $4,500 
Retained Earnings ($2,156) $6,770 $18,108 
Earnings $8,925 $11,338 $12,658 
Total Capital $11,270 $22,608 $35,265 
Total Liabilities and Capital $17,248 $25,078 $38,125 
Net Worth $11,270 $22,608 $35,265 
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Table 6.2.1 Salea Forecaat 
Sales Forecast 
Unit Sales Jan Feb Mar Aer Ma}, Jun Jul Aug See Oct Nov Dec 2002 2003 2004 
Small Regional Basket 0 0 0 0 0 0 0 0 6 10 49 78 143 217 239 
Small Welcome Basket 0 0 0 0 0 0 0 0 8 14 70 112 204 308 339 
Small Thank You Basket 0 0 0 0 0 0 0 0 2 4 20 32 58 88 97 
Medium Regional Basket 0 0 0 0 0 0 0 0 2 3 14 22 41 63 69 
Medium Welcome Basket 0 0 0 0 0 0 0 0 1 2 9 14 26 39 43 
Medium Thank You Basket 0 0 0 0 0 0 0 0 1 2 9 14 26 39 43 
Large Christmas Basket 0 0 0 0 0 0 0 0 0 0 45 0 45 47 52 
La'lle Logo Christmas Basket 0 0 0 0 0 0 0 0 0 0 30 0 30 35 39 
Total Unit Sales 0 0 0 0 0 0 0 0 20 35 246 272 573 836 920 
Unit Prices Jan Feb Mar Aer Ma}, Jun Jul Aug See Oct Nov Dec 2002 2003 2004 
Small Regional Basket $44.95 $44.95 $44.95 $44.95 $44.95 $44.95 $44.95 $44.95 $44.95 $44.95 $44.95 $44.95 $44.95 $44.95 $44.95 
Small Welcome Basket $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 
Small Thank You Basket $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 $52.49 
Medium Regional Basket $60.79 $60.79 $60.79 $60.79 $60.79 $60.79 $60.79 $60.79 $60.79 $60.79 $60.79 $60.79 $60.79 $60.79 $60.79 
Medium Welcome Basket $67.69 $67.69 $67.69 $67.69 $67.69 $67.69 $67.69 $67.69 $67.69 $67.69 $67.69 $67.69 $67.69 $67.69 $67.69 
Medium Thank You Basket $78.49 $78.49 $78.49 $78.49 $78.49 $78.49 $78.49 $78.49 $78.49 $78.49 $78.49 $78.49 $78.49 $78.49 $78.49 
Large Christmas Basket $96.79 $96.79 $96.79 $96.79 $96.79 $96.79 $96.79 $96.79 $96.79 $96.79 $96.79 $96.79 $96.79 $96.79 $96.79 
Large Logo Christmas Basket $132.89 $132.89 $132.89 $132.89 $132.89 $132.89 $132.89 $132.89 $132.89 $132.89 $132.89 $132.89 $132.89 $132.89 $132.89 
Sales 
Small Regional Basket $0 $0 $0 $0 $0 $0 $0 $0 $270 $450 $2,203 $3,506 $6,428 $9,754 $10,730 
Small Welcome Basket $0 $0 $0 $0 $0 $0 $0 $0 $420 $735 $3,674 $5,879 $10,708 $16,167 $17,784 
Small Thank You Basket $0 $0 $0 $0 $0 $0 $0 $0 $105 $210 $1,050 $1,680 $3,044 $4,619 $5,081 
Medium Regional Basket $0 $0 $0 $0 $0 $0 $0 $0 $122 $182 $851 $1,337 $2,492 $3,830 $4,213 
Medium Welcome Basket $0 $0 $0 $0 $0 $0 $0 $0 $68 $135 $609 $948 $1,760 $2,640 $2,904 
Medium Thank You Basket $0 $0 $0 $0 $0 $0 $0 $0 $78 $157 $706 $1,099 $2,041 $3,061 $3,367 
Large Christmas Basket $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,356 $0 $4,356 $4,549 $5,004 
La!lle L5lQo Christmas Basket $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,987 $0 $3,987 $4,651 $5,116 
Total Sales $0 $0 $0 $0 $0 $0 $0 $0 $1,062 $1,869 $17,436 $14,449 $34,816 $49,271 $54,198 
Direct Unit Costs Jan Feb Mar Apr Ma}, Jun Jul Aug See Oct Nov Dec 2002 2003 2004 
Small Regional Basket $21.43 $21.43 $21.43 $21.43 $21.43 $21.43 $21.43 $21.43 $21.43 $21.43 $21.43 $21.43 $21.43 $21.43 $21.43 
Small Welcome Basket $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 
Smell Thank You Basket $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 $25.82 
Medium Regional Basket $32.43 $32.43 $32.43 $32.43 $32.43 $32.43 $32.43 $32.43 $32.43 $32.43 $32.43 $32.43 $32.43 $32.43 $32.43 
Medium Welcome Basket $37.10 $37.10 $37.10 $37.10 $37.10 $37.10 $37.10 $37.10 $37.10 $37.10 $37.10 $37.10 $37.10 $37.10 $37.10 
Medium Thank You Basket $42.58 $42.58 $42.58 $42.58 $42.58 $42.58 $42.58 $42.58 $42.58 $42.58 $42.58 $42.58 $42.58 $42.58 $42.58 
Large Christmas Basket $55.05 $55.05 $55.05 $55.05 $55.05 $55.05 $55.05 $55.05 $55.05 $55.05 $55.05 $55.05 $55.05 $55.05 $55.05 
Large Logo Christmas Basket $78.87 $78.87 $78.87 $78.87 $78.87 $78.87 $78.87 $78.87 $78.87 $78.87 $78.87 $78.87 $78.87 $78.87 $78.87 
Direct Cost of Sales Jan Feb Mar Aer Mal' Jun Jul Aug See Oct Nov Dec 2002 2003 2004 
Small Regional Basket $0 $0 $0 $0 $0 $0 $0 $0 $129 $214 $1,050 $1,672 $3,064 $4,650 $5,115 
Small Welcome Basket $0 $0 $0 $0 $0 $0 $0 $0 $207 $361 $1,807 $2,892 $5,267 $7,953 $8,748 
Small Thank You Basket $0 $0 $0 $0 $0 $0 $0 $0 $52 $103 $516 $826 $1,498 $2,272 $2,499 
Medium Regional Basket $0 $0 $0 $0 $0 $0 $0 $0 $65 $97 $454 $713 $1,330 $2,043 $2,247 
Medium Welcome Basket $0 $0 $0 $0 $0 $0 $0 $0 $37 $74 $334 $519 $965 $1,447 $1,592 
Medium Thank You Basket $0 $0 $0 $0 $0 $0 $0 $0 $43 $85 $383 $596 $1,107 $1,661 $1,827 
Large Christmas Basket $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,477 $0 $2,477 $2,587 $2,846 
La!lle L~O Christmas Basket $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,366 $0 $2,366 $2,760 $3,036 
Subtotal Direct Cost of Sales $0 $0 $0 $0 $0 $0 $0 $0 $531 $936 $9,388 $7,219 $18,074 $25,373 $27,911 
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Tabl.6.1 P .... onn.1 
Personnel Plan 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2002 2003 2004 
Payroll $0 $0 $0 $0 $0 $0 $0 $0 $152 $220 $900 $1,785 $3,057 $4,813 $5,294 
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Table 7.1 General Assumptions 
General Assumptions 
Jan Feb Mar Apr Ma), Jun Jul Aug Sep Oct Nov Dec 2002 2003 2004 
Short-term Interest Rate % 6.75% 6.75% 6.75% 6.75% 6.7S% 6.75% 6.7S% 6.7S% 6.7S% 6.7S% 6.7S% 6.7S% 6.7S% 6.7S% 6.7S% 
Long-term Interest Rate % 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 
Payment Days Estimator 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 
Collection Days Estimator 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 
Inventory Turnover Estimator 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 
Tax Rate % 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 2S.00% 2S.00% 25.00% 2S.00% 25.00% 25.00% 2S.00% 2S.00% 25.00% 
Expenses in Cash % 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 
Sales on Credit % 50.00% SO.OO% 50.00% SO.OO% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 
Personnel Burden % 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 
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Profit and Loss (Income 
Statement) 
Sales 
Direct Cost of Sales 
Other 
Total Cost of Sales 
Gross Margin 
Gross Margin % 
Operating expenses: 
Advertising/Promotion 
Series Introduction Expense 
Travel 
General office supplies 
Computer software I hardware 
Web Site general supplies 
Direct retail sales supplies 
Merchant account -credit cerd 
fees 
Contingency @1% of sales 
Miscellaneous 
Payroll Expense 
Depreciation 
Payroll burden @ 11% 
Leased Equipment 
Cell phone 
Telephonelfex line 
Cable Modem 
Utilities 
Insurance 
Warehouse I space rent 
ContracVConsultants 
Total Operating Expenses 
Profit Before Interest and 
Taxes 
Interest Expense Short-term 
I nterest Expense Long-term 
Taxes Incurred 
Extraordinary Items 
Net Profit 
Net Profit/Sales 
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Jan 
$0 
$0 
$0 
$0 
$0 
0.00% 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
0.00% 
Feb 
$0 
$0 
$0 
$0 
$0 
0.00% 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
0.00% 
Mar 
$0 
$0 
$0 
$0 
$0 
0.00% 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
0.00% 
Apr May Jun Jul Aug Sep Oct Nov Dec 2002 2003 2004 
$0 $0 $0 $0 $0 $1,062 $1,869 $17,436 $14,449 $34,816 $49,271 $54,198 
$0 $0 $0 $0 $0 $531 $936 $9,388 $7,219 $18,074 $25,373 $27,911 
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
$0 
$0 
0.00% 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
0.00% 
$0 
$0 
0.00% 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
0.00% 
$0 
$0 
0.00% 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
0.00% 
$0 
$0 
0.00% 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
0.00% 
$0 
$0 
0.00% 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
0.00% 
$531 
$531 
49.99% 
$50 
$0 
$100 
$50 
$0 
$0 
$0 
$0 
$11 
$0 
$152 
$0 
$17 
$0 
$25 
$25 
$25 
$0 
$0 
$0 
$0 
$454 
$77 
$0 
$0 
$19 
$0 
$58 
5.41% 
$936 
$933 
49.94% 
$50 
$0 
$100 
$50 
$0 
$0 
$0 
$0 
$19 
$0 
$220 
$0 
$24 
$0 
$25 
$25 
$25 
$0 
$0 
$0 
$0 
$538 
$395 
$0 
$0 
$99 
$0 
$297 
15.87% 
$9,388 
$8,047 
46.15% 
$50 
$0 
$100 
$50 
$0 
$0 
$0 
$0 
$174 
$0 
$900 
$0 
$99 
$0 
$25 
$25 
$25 
$0 
$0 
$0 
$0 
$1,448 
$6,599 
$0 
$0 
$1,650 
$0 
$4,949 
28.39% 
$7,219 
$7,230 
50.04% 
$50 
$0 
$100 
$50 
$0 
$0 
$0 
$0 
$144 
$0 
$1,785 
$0 
$196 
$0 
$25 
$25 
$25 
$0 
$0 
$0 
$0 
$2,401 
$4,829 
$0 
$0 
$1,207 
$0 
$3,822 
25.07% 
$18,074 
$16,742 
48.09% 
$200 
$0 
$400 
$200 
$0 
$0 
$0 
$0 
$348 
$0 
$3,057 
$0 
$336 
$0 
$100 
$100 
$100 
$0 
$0 
$0 
$0 
$4,841 
$11,900 
$0 
$0 
$2,975 
$0 
$8,925 
25.64% 
$25,373 
$23,898 
48.50% 
$500 
$0 
$1,000 
$500 
$0 
$0 
$0 
$0 
$493 
$0 
$4,813 
$0 
$529 
$0 
$315 
$315 
$315 
$0 
$0 
$0 
$0 
$8,7BO 
$15,118 
$0 
$0 
$3,779 
$0 
$11,338 
23.01% 
$27,911 
$26,288 
48.50% 
$500 
$0 
$1,000 
$500 
$0 
$0 
$0 
$0 
$542 
$0 
$5,294 
$0 
$582 
$0 
$331 
$331 
$331 
$0 
$0 
$0 
$0 
$9,411 
$16,877 
$0 
$0 
$4,219 
$0 
$12,658 
23.35% 
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Appendix: Corporate Gift Baskets by Deb Maupin and Associates 
Table 7.4 Cash Flow 
Pro-Forma Cash Flow 
Jan Feb Mar Apr Ma~ Jun Jul A'!!l See Oct Nov Dec 2002 2003 2004 
Net Profit $0 $0 $0 $0 $0 $0 $0 $0 $58 $297 $4,949 $3,622 $8,925 $11,338 $12,658 
Plus: 
Depreciation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Change in Accounts Payable $0 $0 $0 $0 $0 $0 $0 $0 $280 $1,004 $16,151 ($11,455) $5,979 ($3,508) $389 
Current Borrowing (repayment) $0 ·$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Increase (decrease) Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Liabilities 
Long-term Borrowing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
(repayment) 
Caeitallneut $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Subtotal $0 $0 $0 $0 $0 $0 $0 $0 $337 $1,300 $21,100 ($7,834) $14,904 $7,830 $13,047 
Less: Jan Feb Mar Aer Ma}' Jun Jul Aug See Oct Nov Dec 2002 2003 2004 
Change in Accounts $0 $0 $0 $0 $0 $0 $0 $0 $531 $403 $7,783 ($1,494) $7,224 $3,000 $1,022 
Recaivable 
Change in Inventory $0 $0 $0 $0 $0 $0 $0 $0 ($531) $123 $8,453 ($2,170) $5,874 $2,915 $1,013 
Change In Other Short-term $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Assets 
Capital Expenditure $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Dividends $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Subtotal $0 $0 $0 $0 $0 $0 $0 $0 ($0) $526 $16,236 ($3,663) $13,098 $5,915 $2,036 
Net Cash Flow $0 $0 $0 $0 $0 $0 $0 $0 $337 $774 $4,864 ($4,170) $1,805 $1,915 $11,011 
Cash Balanca $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,337 $2,112 $6,976 $2,805 $2,805 $4,720 $15,731 
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Appendix: Corporate Gift Baskets by Deb Maupin and Associates 
Table 7.6 Balance Sheet 
Pro-tonna Balance Sheet 
Assets 
Short-tenn Assets Jan Feb Mar A!,r Ma~ Jun Jul Au!! Sa!, Oct Nov Dec 2002 2003 2004 
Cash $1.000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,337 $2,112 $6,976 $2,805 $2,805 $4,720 $15,731 
Accounts Receivable $0 $0 $0 $0 $0 $0 $0 $0 $531 $935 $6,718 $7,224 $7,224 $10,224 $11,246 
Inventory $1,344 $1,344 $1,344 $1,344 $1,344 $1,344 $1,344 $1,344 $813 $938 $9,388 $7,219 $7,219 $10,134 $11,147 
Other Short-term Assets $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Total Short-tenn Assets $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,682 $3,982 $25,082 $17,248 $17,248 $25,078 $38,125 
Lon!!:tenn Assets 
Capital Assets $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Accumulated Depreciation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Total Long-tenn Assets $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Total Assets $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,682 $3,982 $25,082 $17,248 $17,248 $25,078 $38,125 
Liabilities and Capital 
Jan Feb Mar A!,r Ma~ Jun Jul Au!! Se!, Oct Nov Dec 2002 2003 2004 
Accounts Payable $0 $0 $0 $0 $0 $0 $0 $0 $280 $1,283 $17,434 $5,979 $5,979 $2,470 $2,859 
Short-tenn Notes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Other Short-tenn Liabilities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Subtotal Short-tenn Liabilities $0 $0 $0 $0 $0 $0 $0 $0 $280 $1,283 $17,434 $5,979 $5,979 $2,470 $2,859 
Long-term Liabilities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Total Liabilities $0 $0 $0 $0 $0 $0 $0 $0 $280 $1,283 $17,434 $5,979 $5,979 $2,470 $2,859 
Paid in Capital $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 
Retained Earnings ($2,156) ($2,156) ($2,156) ($2,156) ($2,156) ($2,156) ($2,156) ($2,156) ($2,156) ($2,156) ($2,156) ($2,156) ($2,156) $6,770 $18,108 
Earnings $0 $0 $0 $0 $0 $0 $0 $0 $58 $354 $5,303 $8,925 $8,925 $11,338 $12,658 
Total Capital $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,402 $2,699 $7,648 $11,270 $11,270 $22,608 $35,265 
Total Liabilities and Capital $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,682 $3,982 $25,082 $17,248 $17,248 $25,078 $38,125 
Net Worth $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,402 $2,699 $7,648 $11,270 $11,270 $22,608 $35,265 
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I I Projected Sales by Basket Size and Account Type II I II I i 
Small Regional Small Welcome Small Thank You Medium Regional Medium Welcome Medium Thank You Large Christmas Large Loao Christmas 
$44.95 $62.49 $52.49 $80.79 $87.89 $78.49 $98.78 I $132.89 
Requires Min order of 25 Requires Min order of 25 Requires Min order of 25 Requires Min order of 25 I Requires Min order of 25 
!!J!l $35 set up fee !!1Jt $35 set up fee !!J!l $35 set up fee !!J!l $70 set up fee I !!1Jt $140 set up fee 
for Logoed item for Logoed item for 1 Loooed item for 2 Logoed items I for 4 L2110ed ~ems 
Cades Cove Mugs 2 2 4 
! 
Logoed Copper I Stainless Steel 
1 1 1 TravelMua 1 1 
Coffee 1 1 1 1 1 1 
Package of 6 Note Cards 1 1 1 1 1 1 
25 Buttermlnts 1 1 1 1 1 
Basket wi GeneriC Ribbon 1 1 
Basket wi Welcome Ribbon 1 1 
Basket wi Thank You Ribbon 1 1 
Total Items tn Small Basksta 6 5 5 ~----
Additional Items Included In 
Medium Baskets 
Bluearass CD (Local Artist) 1 
Classicat CD 1 
2 - Goo Goo Clusters 1 
~c Box Chocolate Truffles 1 1 1 
Logoed Ink Pen 1 
Total Items In Medium Baskels 7 i 6 7 I 
I 
Additional Items Included In 
II Larae Baakets Logoed Quill Ink Pen 1 
Logoed ~ Padfolio i I 1 
Logoed Handheld i! 
MultifUnction Calculator I I 1 
Holiday CD 1 II 1 
25 Holid~ Mints wi Holdiay Greeting 1 
Coffea and Tea 1 
112 lb. Snack Mix 1 
Small Pointsetta 1 1 
Basket wi Happy Holiday Ribbon 
I I I I II II I I II 
1 1 
Total Items In Large Baskels 10 9 
rr 
Nom: LC)flO8d /Ie",. require a minimum order of 25 units plus • $35 set up rae par /ogOed /lem II II I 1 II 
I 
Annualized Units I Annualized Units I Annualized Units I Annualized Units I AnnuaHzed Units I Annualized Units I Annualized Units I Annualized units I Gross Total Annual Units I 
Pro)ected Sales Gro .. Sales (.I_Sales Gm .. S.I .... G_SaI ... GmuSalu GrossSIIu Gross Sales I!!ltJ Gross Sales 
Ma'or KnoXV1l1e MSA Companies 
Pro·ected Units I 75 55 55 55 35 30 45 30 380 
Pro·ected Sales $3,371.25 $2,866.95 $2,886.95 $3,343.45 $2,369.15 $2,354.70 $4,355.55 $3,866.70 $25554.70 
% to Total Sales 38% 20% 69% 100% 100% 100% 100% 100% 58% 
Real Estate I Reattors 
Prolected Units 95 225 0 0 0 0 I 0 320 
Pro'ected Sales $4,270.25 $11,810.25 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $18,080.50 
% to Total Sales 49% 80% 0% 0% 0% 0% 0% ! 0% 38% 
Knoxville Chamber of Commerce I i I and related Organizations 
Projected Units 25 0 25 0 0 0 0 0 60 
Projected Sales $1,123.75 $0.00 $1,312.25 $0.00 $0.00 $0.00 $0.00 $0.00 $2,438.00 
% to Total Sales 13% 0% 31% : 0% 0% 0% 0% 0% 6% 
Total Sales, $8785.25 $14.887.20 $4.189.20 $3,343.45 $2,388.15 $2354.70 $4,355.55 $3889.70 $44071.20 
Total Units 185 280 80 55 35 30 45 30 760 
% to Total aa.kst SaIeB 20% 33% 10% 8% 5% 5% 10% 9% 100% 
% to Total Units Sold 28% 37% 11% 7% 5% 4% 8% 4% 
WeiQhted Revenue per un~ calculations $11.69 $19.60 $5.80 I $4.46 $3.16 $3.14 $5.81 $5.32 $56.76 
Weiahted Variable Cost per unit 55.57 $9.64 $2.75 52.38 $1.73 $1.70 $3.30 53.15 $27.88 
) 
January 
February 
March 
April 
May 
June 
July 
August 
September 
October 
November 
December 
Total aa.ket. 
Total Retail Sales by Month 
Small Regional 
0 
0 
4 
14 
14 
10 
6 
6 
6 
10 
49 
78 
196 
L-$!,L65.25 
MONTHLY & ANNUAL UNITS SOLD BY BASKET TYPE 
Small Welcome S .... I Thanl<You Medium Reaional Medium Welcome Medium Thonk You Larae Christmas 
0 0 0 0 0 0 
0 0 0 0 0 0 
6 2 1 1 1 0 
20 8 4 2 2 0 
20 6 4 2 2 0 
14 4 3 2 2 0 
8 2 2 1 1 0 
6 2 2 1 1 0 
6 2 2 1 1 0 
14 4 3 2 2 0 
70 20 14 9 9 ~ 
112 32 22 14 14 0 
280 80 66 35 36 45 
$14,697.20 $4,199.20 $3,343.45 $2,369.15 $2,747.15 $4 355.55 
Larae LoGO Christmas MonthlllUnMs ~s fm!mn!Ilt ~ 
0 0 $0.00 $0.00 $50.00 
0 0 $0.00 $0.00 $50.00 
0 14 $722.43 $361.21 $118.00 
0 48 $2528.50 $1 264.25 $288.00 
0 48 $2528.50 51 264.25 5288.00 
0 34 $1 808.07 5903.04 5220.00 
0 20 $1 063.64 $541.82 5152.00 
0 20 $1 083.64 $541.82 $152.00 
0 20 $1 083.64 $541.82 $152.00 
0 34 $1 808.07 $903.04 $220.00 
~ 245 $17 372.60 $8686.30 $1 275.00 
0 ill $14,448.56 $7,224.28 $1,410.00 
30 755 $44,463.65 522,231.83 $4,375.0~ 
$3,966.70 I $44,463.65 
GROSS MARGIN I COGS ANAL YSIS II II I 
Small Regional Small Welcome Small Thank You Medium Regional Medium Welcome Medium Thank You Large Chrlatmaa Large Logo Christmas 
Retal Price $44.95 $52.49 $52.49 $60.79 $67.69 $78.49 $96.79 $132.89 
Cost of Goods sold (not Incl set uo feel COGS COGS COGS COGS COGS COGS COGS COGS 
Cades Cove Mugs $6.50 $6.50 $13.00 
Logaed Copper I Stainless Steel Travel i 
Mug $10.29 $10.29 $10.29 $10.29 $10.29 
Coffee $1.44 $1.44 $1.44 $1.44 $1.44 $1.44 
Package of 6 Note Cards $4.00 $4.00 $4.00 $4.00 $4.00 $4.00 $4.00 $4.00 
25 Buttermints $1.40 $1.40 $1.40 $1.40 $1.40 $1.40 ! 
Basket wi Generic Ribbon $8.00 $10.00 
Basket wI Welcome Ribbon $8.00 $10.00 ! 
Basket wI Thank You Ribbon $8.00 $10.00 
Total COGS for Small Basketa $21.34 $25.13 $25.13 
Additional Items 
Included In Medium Baskets 
Bluegrass CD (Local Artist) $8.00 
Classical CD $9.00 
2 - Goo Goo Clusters $1.00 
4 pc Box Chocolate Truffles $4.00 $4.00 $4.00 
Logaed Ink Pen $10.00 
Total COGS for Medium Baskets $32.34 $36.13 $41.13 
! 
Additional Items ! Included In Large Baskets 
Logoed Quill Ink Pen $11.00 
Loaoed Padfollo $11.00 
Logaed Handheld 
MuHifunction Calculator $7.00 
Holiday CD $9.00 I $9.00 
25 Holiday Mints wi Holdiay Greeting $1.40 $1.40 
Coffee and Tea $2.88 $2.88 
112 lb. Snack Mix $4.50 
Small Pointselta $2.50 $2.50 
Basket wI Happy Holiday Ribbon 
I I I I II II I I I 
$13.00 $13.00 
Total COGS for Large Sasketa $54.28 $76.07 
I I 
Note: Logoed /tems require a minimum orrJer of 25 units plus a $35 set up fee per logoed Item IT n I I II i 
Small Regional Small Welcome Small Thank You Medium Regional Medium Welcome Medium Thank You ! Large Christmas Large Logo Christmas 
Retail Price ~95 ~2.49 ~2.49 kO.79 ~7.69 .11'8.49 »6.79 Jj32.89 
COGS $21.34 $25.13 $25.13 $32.34 $36.13 $41.13 $54.28 $76.07 
Freight $0.09 $0.69 $0.69 $0.09 $0.97 $1.45 $0.77 $2.80 
Total COGS + Freight $21.43 $25.82 $25.82 $32.43 $37.10 $42.58 $55.05 $78.87 
Net Profit $23.52 $28.67 $26.67 $28.38 $30.59 $35.91 $41.74 $54.02 
Gross Margin I 
_t not Including set up fee 52.3% 50.8% 50.8% 46.7% 45.2% 45.8% 43.1% i 40.7% 
NOTE: SET UP FEE IS A REIMBURSABLE COST AND DOES NOT EFFECT COGS OR GROSS MARGIN 
----
GROSS MARGIN I FREIGHT ANAL YSIS II 1 
Small Regional Small Welcome Small Thank You Medium Regional Medium Welcome Medium Thank You Large Christmas Larae Logo Christmas 
Rata" Price $44.95 $52.49 $52.49 $60.79 $67.69 $78.49 $96.79 $132.89 
Fre.!Jl.ht Freight Freight Freight Freight Freight Freight Frelllht Frelaht 
Cades Cove Mugs $0.00 $0.00 $0.00 
Logoed Copper I stainless steel Travel 
Mug $0.60 $0.60 $0.60 $0.60 $0.60 
Coffee $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Package of 6 Note cards $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
25 Buttermints $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 
Basket wI Generic Ribbon $0.08 $0.08 
Basket wi Welcome Ribbon $0.08 $0.08 
Basket wi Thank You Ribbon $0.08 $0.08 
Total Freight for Small Baskets $0.09 $0.69 $0.69 
Additional Items 
Included in Medium Baskets 
Bluegrass CD (Local Artist) $0.00 
Classical CD $0.28 
2 - Goo Goo Clusters $0.00 
4 pc Box Chocolate Truffles $0.40 $0.40 $0.40 
LOgoN Quill Ink Pen $0.36 
Total Freight for Medium Baskets $0.09 $0.97 $1.46 
Additional Items 
Included In Larlle Baskets 
LOfI'I!d Quill Ink Pen $0.36 
L~ad Padfolio $0.65 
LogoN Handheld 
Multifunction Calculator $0.42 
Holiday CD $0.28 $0.28 
25 Holiday Mints wi Holdiay Greeting $0.01 $0.01 
Coffee and Tea $0.00 $0.00 
1/2 lb. Snack Mix $0.00 
Small Pointsetta $0.00 $0.00 
Basket wi Happy Holiday Ribbon 
I I 11 II II I I II 
$0.08 $0.08 
Total Freight for Large Baskets $0.77 $2.80 
II TI I II 
Note: Logoed Items requIre a minimum order of 25 unitS plus a $35 .at up fee per IOl1oed Item II I I II 
--
